
The Oakland County Cooperative Invasive Species 
Management Area (CISMA) is a partnership of 
local townships, county agencies and conservation 
organizations working to control invasive species.  

Larger Phragmites infestations may require repeated 
treatments or different treatment options.  More 
information is available from your municipality and at: 
• The Oakland County CISMA (stewardshipnetwork.

org/oc-cisma or www.facebook.com/occisma)
• Midwest Invasive Plant Network (mipn.org)
• Midwest Invasive Species Information Network 

(MISIN.msu.edu)
• State of Michigan invasive species resources

(www.michigan.gov/invasives)
• www.phragmites.org

Removing Phragmites infestations makes room for 

beautiful native plants, restores wildlife habitat and 

protects our infrastructure and outdoor recreation 

areas.  
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Phragmites (Phragmites australis), also referred to 
as common reed, is a tall, extremely invasive reed 
that thrives in our wetlands. It grows up to 15 feet tall 
and has attractive seed heads in the fall that look 
like feather dusters. It spreads primarily by its roots, 
which can extend 30 feet laterally or more in just 
one season.

The native subspecies (Phragmites australis subsp. 
Americanus), in contrast, occurs as scattered plants 
within more diverse plant communities and is much 
less commonly found. The bright red stems of the 
native will help differentiate it from the invasive. 
The native species does not require removal or 
treatment.

Phragmites is an invasive sPecies
Don’t Ignore the first signs of Phragmites! Phragmites 
are aggressive invaders in Southeast Michigan. 
Suddenly, that small patch of what you thought 
was an attractive ornamental grass spreads and 
becomes difficult and expensive to control.

Phragmites crowd 
out cattails and 
other native plants, 
harming the wildlife 
that depend on 
them. Phragmites 
will eventually block 
shoreline and beach 
access and can obstruct water flow. Phragmites 
infestations reduce property values and are a fire 
hazard when dry.

Phragmites identification
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Where can you get more 
information?

www.stewardshipnetwork.org/oc-cisma
www.facebook.com/occisma
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Don’t let this...

Turn into this.



Cutting alone does not control phragmites; cutting 
and treating with herbicide reaches the roots 
directly and kills the plant. 

Step 1: Cut
Cut the phragmites stem a few 
inches above the ground. Bag 
and dispose of the dead seed 
heads so they can’t spread. 
Dispose in a municipal landfill, 
do not compost.

Step 2: Treat
Add one drop of glyphosate herbicide into the 
hollow stems with a squirt bottle.

Step 3: Repeat
Repeat until you have treated every stem. One 
person can treat a 5 x 5 ft. stand of phragmites in 
one hour using this process. The purple dye identifies 
the plants you have treated.

treatment for small infestations

First, pour glyphosate into 
the starter kit bottle. See side 
panel for starter kit details.

Next, put glyphosate into 
freshly cut hollow stem.

treatment starter Kit

herbicide common sense

CISMA partners offer a Starter Kit to control 
invasive plants. The kit contains a chemical-
resistant plastic dropper bottle containing 
a biodegradable purple dye to make the 
herbicide more visible. Wearing gloves 
provided in the kit, fill the bottle halfway with 
glyphosate (not included in Starter Kit), then 
fill it with distilled water. Contact the North 
Oakland Headwaters Land Conservancy 
at 248-795-2808 or email land@nohlc.org to 
receive a starter kit.

When to treat

The best time to treat Phragmites is between 
August and October, after the seed heads 
have developed but before the first killing frost. 

During the winter and spring, homeowners may 
want to cut down the dry stalks of Phragmites. 

It typically takes a few years to completely kill 
a Phragmites population, so cutting down the 
stalks will make it easier to see re-sprouts that 
can be treated the next year. It also helps 
restore the view and reduce the fire hazard. 

be vigilant! 
Watch for the first signs of Phragmites in your 
neighborhood or subdivision. Have a plan 
and work with your neighbors or homeowner’s 
association. 

Early detection and quick action will keep our 
wetlands pristine.

Homeowners can only treat their own property,  
should follow directions on the label (the label is 
the law) and take common-sense precautions; 
wear the recommended personal protection 
equipment and mix/store the glyphosate in 
something that contains spills. Before using 
herbicide, check whether a permit is needed 
from the Michigan Department of Environmental 
Quality, for instance, when spraying herbicides 
in standing water in inland areas or below the 
ordinary high-water mark on the Great Lakes. 
Visit MDEQ’s Aquatic Nuisance Control website at 
www.mi.gov/anc or call (800) 662-9278.

Effective treatment can be achieved by using 
an herbicide containing 53.8% of glyphosate. 
Using this concentration of herbicide will control 
knotweed when dripped directly inside the plant 
stem as described in this pamphlet. Call the 
OCCISMA at (248) 660-0716 for specific advice 
for treatment at your location.

treatment for larger infestations
Larger infestations must be sprayed with herbicide 
and are best treated by a professional contractor. 
Contact the Oakland County CISMA at 248-660-
0716 for a list of qualified contractors. 

Pulling is NOT an effective way to control Phragmites. 
Their roots grow 10 feet deep, and broken root 
fragments just sprout more plants. Mowing weekly 
can contain infestations and keep them from 
spreading, but this is only practical on dry land. This 
process must be continued indefinitely. 

non-chemical controls

Infrastructure damage caused by Phragmites.


